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MANDATE:

Supporting SKMB Churches
and Camps in Making Disciples

GOALS TactiCaI (examples)

Provide timely access to pastoral care and + Work of the DM and FLT
counsel when required and requested.

* Pastor clusters
Foster a culture of unity in our mission
and ministry by theological accountability,
relevant and robust communication, and + Leadership Forum
gathering events of celebration,
inspiration and training.

+ Credentialing

* Assembly

Expand and grow collaborative + Work of the DM and DLT
connections with ministry partners within

and outside our denomination. * Leaders Collective

Cre=iea neEens iy inSadeidenen + Bursaries for discipleship training

training of leaders. « Investmentin camps,
and SOAR SKMB
discipleship and
disciple-making
STRATEGIC
- Work of the DM and CMT BLUEPRINT

Provide inspiration, training and resources to

help churches and camps make disciples. + Gospel fluency, church revitalization,

Support churches actively seeking to multiply. and church planting training events

* Investment in church plants
and planters

« Work of the EB, DM and MST
« Financial stewardship
* Legal and property oversight

+ Governance and
operational reviews
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SASKATCHEWAN
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BRETHREN [ Strategic Framework (SF)
CHURCHES

[ Common Understandings &

Our Common Covenant

@ Collaborative Unified
Strategic Plan (National)

Communications
(to inspire, inform and build relationship)

Newsletter ¢ Website ® Videos

Engagement Pathway Financial Updates ¢ Special Notices
Resources = Training = Support Prayer and Praise Posts
As a Saskatchewan SKMB'sroleis to Saskatchewan and beyond
MB CHURCH' CAMP SUpport' equip and = Support and resources in leadership
or SCHOOL, God's resource member transitions & development, sabbaticals,
purpose for usis to churches, camps conflic’E resolution, governance, bursaries,
. . preaching, pastoral and staff care.
equip, support and and schools in o
. . . . . m Special training events
resource disciplesin discipleship and .
.. . . . 1 Leaders Collective
discipleship and disciple-making. ] ,
. . . m Horizon College & Seminary
disciple-making.
= Leadership Forum
SKMB seeks ways to connect member churches, camps and schools = Multiply
in collaborative efforts for the collective Conference vision. m MB Seminary
m CCMBC
m 2CCollective

Key values: Gospel Centered -

disciples making disciples




