
IC
OMB: supporting, resourcing and equipping CCMBC

CCMBC: supporting, resourcing and equipping SKM
B

SKMB: supporting, 
resourcing and equipping 

churches, camps and schools

SK. CHURCHES, CAMPS and 
SCHOOLS: supporting, resourcing 

and equipping disciples

DISCIPLES 
making disciples

Mennonite Brethren 

Discipleship and 

Disciple-Making 

Matrix: Canada

Five-year Strategic 
Framework:  
2025 - 2030

  

MANDATE:
Supporting SKMB Churches 
and Camps in Making Disciples

Spiritual 
Health and 
Theology

Pastoral/  
Church Care  
and Conference 
Unity

  
 

 
• Work of the DM and FLT  

 • Pastor clusters    

 

• Credentialing

 
• Leadership Forum

 
• Assembly

• Work of the DM and DLT 

• Work of the DM and CMT 

• Leaders Collective

• Bursaries for discipleship training 

• Investment in camps,
and SOAR 

CCMBC SKMB GOALS Tactical (examples)

Provide timely access to pastoral care and 
counsel when required  and requested. 

Foster a culture of unity in our mission 
and ministry by theological accountability, 
relevant and robust communication, and 
gathering events of celebration, 
inspiration and training.    

 
 

 

 

 

 

Expand and grow collaborative 
connections with ministry partners within 
and outside our denomination. 

Create a means for in-Saskatchewan 
training of leaders.    

Leadership
Development

Leadership
Development

• Gospel fluency, church revitalization,
 and church planting training events

• Investment in church plants
and planters

 
 

 

 

 

 

Provide inspiration, training and resources to 
help churches and camps make disciples. 

Support churches actively seeking to multiply.    
MIssion Making

Disciples

• Work of the EB, DM and MST 

• Financial stewardship

• Legal and property oversight

• Governance and 
operational reviews

 
 

 

 

 

 

Assessing and fostering Conference 
operational effectiveness. 

Superintending Conference legal 
and fiscal matters.    

Organizational
Health

Conference 
Ministry 
Support

SKMB 
discipleship and 
disciple-making 
STRATEGIC 
BLUEPRINT
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Our discipleship and 
disciple-making 
STRATEGIC BLUEPRINT 

Mandate: Supporting 
SKMB Churches and 
Camps in Making 
Disciples

Vision: We see a church passionately in 
love with God, led by His Spirit on 
mission, bringing Jesus’ gospel of 
redemption and restoration to the four 
corners of Saskatchewan.

MIssion: To cultivate a community and 
culture of healthy disciple-making 
churches and ministries, faithfully joining 
Jesus in his mission.

 

 
 

Guiding Documents

MB Confession of Faith

Strategic Framework (SF)

Common Understandings & 

Our Common Covenant

Collaborative Unified 

Strategic Plan (National)

Communications 
(to inspire, inform and build relationship)

Newsletter • Website • Videos 

Financial Updates • Special Notices  

Prayer and Praise Posts 
SF  Foundational 
Principles

Prayer           

Collaboration

Mutual Resourcing

Sustainable Funding

Strategic Investing

SF Desired Outcomes
SKMB churches and camps 
that are...

Healthy & growing

Making disciples

Identifying, calling and 
developing leaders

Equipped and resourced

Led by sound pastors 
and directors

Inspired & encouraged

Engagement Pathway

As a Saskatchewan  
MB CHURCH, CAMP 
or SCHOOL, God’s 
purpose for us is to 
equip, support and 
resource disciples in  
discipleship and 
disciple-making.

SKMB’s role is to 
support, equip and 
resource member 
churches, camps 
and schools in 
discipleship and 
disciple-making.

Resources Training Support
Saskatchewan and beyond

Support and resources in leadership 
transitions & development, sabbaticals, 
conflict resolution, governance, bursaries, 
preaching, pastoral and staff care.

Special training events

Leaders Collective

Horizon College & Seminary 

Leadership Forum

Multiply

MB Seminary

CCMBC

2C Collective

SKMB seeks ways to connect member churches, camps and schools 
in collaborative efforts for the collective Conference vision.

Key values: Gospel Centered – 
disciples making disciples
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