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Four Mentoring Skills  

 

          

           L________________           E________________                 F________________                E________________ 

 

Note: This material is part of MinistryLift’s half-day, full-day and two-day Making Disciples through Coaching training. Contact Randy 

Wollf or Keith Reed at MinistryLift if you would like to schedule this kind of training (ministrylift@mbseminary.ca or 604.513.2133). 

 

The First Skill - Listening 

Listening Activity  

Choose a picture that captures your attention and in one minute, share why it interests you with a partner. Make sure 

you listen carefully as the other person talks about their picture. 
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• Most leaders are not _______________  

• They are __________-__________ 

• They typically __________-__________ 

• They tell versus creating _______________  

 

  

Active listening is being able to hold-off/suspend ____________________, and to participate in the process of 

hearing what the other person is ___________________ saying and even thinking. 

 

Five ways to listen better: 

Listen with your _______________ 

Listen with your _______________ 

Listen with your _______________ 

Listen with your _______________ 

Listen with the _______________  _______________ 
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What do you observe in these pictures? 

           

 

The Second Skill - Expanding 

The Nature of Good Questions 

Good questions help to expand ____________________ – to open up new possibilities. 

 

 

“Though good advice lies deep within the heart, a person with understanding will draw it 

out” (Proverbs 20:5 NLIV). 

 

 

 

 

“Transformation comes more from pursuing profound 

questions than seeking practical answers.” - Peter Block 

“Jesus came not to answer questions, but to ask them;  

not to settle peoples’ souls, but to provoke them.”   

Herman Horne in Jesus The Master Teacher  

“Discovery is about ownership. That which an individual 

discovers, they have a greater propensity to 

implement.” - Terry Walling 
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Questions that Can Initiate a Meaningful Conversation 

• Questions that follow up on previous conversations or prior knowledge 

• What’s new? 

• How’s your family? 

• How are things at work (or school)? 

• How can I pray for you this week? 

• What are you learning these days (or what has God been teaching you lately)? 

 

Good questions are often __________-_______________ 

How would you change these closed questions to make them open-ended?  

• Are you happy about this decision? 

 

• Is your supervisor in agreement with this? 

 

Try not to ask ____________________ questions 

Leading Question: What part does your negative attitude play in this problem? 

Neutral: How is your mindset helping or hindering the problem? 

Leading Question: Have you considered a student loan to finance your education? 

Neutral: What do you see as your options for financing your education? 

Leading Question: I don’t think your current approach is working. What do you want to try next? 

Neutral: ___________________________________________________________________________ 

Leading Question: No wonder she is mad at you. What did you expect? 

Neutral: ___________________________________________________________________________ 

 

The Third Skill - Focusing 

1. Pinpointing the _______________ issue 

2. What’s holding them back? 

3. What could be driving them, or controlling them? 

4. What _____________________ can they take to address the main issue? 
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Great steps often begin with baby steps! They allow for 

a beginning and can create momentum… 

“A goal properly set is halfway reached.” Abraham 

Lincoln 

 

 

Empowering 

Three ways to encourage/empower 

1. Affirm ____________________ 

2. Acknowledge ____________________ 

3. Celebrate ____________________ 

 

Application  

1. Which of the four skills are stronger for you?   

 

2. Which skill would you like to focus on in your conversations with people? 

 

3. What is one way that you could strengthen the skill from question #2? 

 

Keeping in Touch and Following MinistryLift 

 

 

 

 

 

 

 

 

www.Facebook.com/MinistryLift  

@MinistryLift 

http://bit.ly/2zSbfls  

ministrylift@mbseminary.ca  

(604) 513-2133 or Toll Free – 1 (855) 252-3293 
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The Four Skills

Listening
Expanding



The Four Skills

Focusing

Empowering
This material is part of 

MinistryLift’s half-day, full-day 
and two-day Making Disciples 

through Coaching training.



Listening
The First Skill



Exercise – Pick-a-Picture

1 Minute
• Talk about why 

you picked the 
picture

• What it means?

Partner:
• Listen
• Don’t talk!

How did it 
go?



Listening

• Most leaders are 
not listeners… 

• They are problem-
solvers

• They typically pre-
conclude

• They tell versus 
creating discovery



Active Listening
Active listening is being able to hold-

off/suspend judgment, and to participate in 
the process of hearing what the other 

person is actually saying and even thinking.



FIVE Ways to Listen 
Better

(Empathetic Listening)

Listen with your mind
Listen with your body
Listen with your words
Listen with your intuition
Listen with the Holy Spirit



Active Listening



Active Listening



Expanding
The Second Skill



Expanding

Good questions 
help to expand 
awareness –
to open up new 
possibilities.



A Coaching Approach

Though good 
advice lies deep 
within the heart, a 
person with 
understanding will 
draw it out
(Proverbs 20:5 
NLIV)   



Expanding

“Transformation comes more from pursuing 
profound questions than seeking practical 

answers.” - Peter Block

1. Questions

Increasing 
Awareness



Jesus’ Approach
Jesus came not to answer questions, but to 
ask them; not to settle peoples’ souls, but to 
provoke them.

Herman Horne in Jesus the Master Teacher (Discipleship 
Journal) – Modified slightly



Expanding

“Discovery is about ownership. That which 
an individual discovers, they have a greater 

propensity to implement.” - Terry Walling

1. Questions

2. Discovery
Increasing 
Awareness



Expanding

3. Assumptions

1. Questions

2. Discovery
Increasing 
Awareness



Expanding

3. Assumptions

1. Questions

2. Discovery4. Clarity
Increasing 
Awareness



Expanding

Initiating a Meaningful Conversation
• Follow-up questions
• What’s new?
• How’s your family?
• How are things at work (or school)?
• How can I pray for you this week?
• What are you learning these days (or 

what has God been teaching you)?



Expanding

• Good questions are often 
open-ended

• Group activity: How would 
you change these closed 
questions to make them 
open-ended?
– Are you happy about this 

decision?
– Is your supervisor in 

agreement with this?



Expanding

• Try not to ask leading questions
– Leading Question: What part does your 

negative attitude play in this problem?
– Neutral: How is your mindset helping or 

hindering the problem?
– Leading Question: Have you considered a 

student loan to finance your education?
– Neutral: What do you see as your options 

for financing your education?



Expanding

• Try not to ask leading questions
– Leading Question #1: I don’t think your 

current approach is working. What do you 
want to try next?

– Neutral: ___________________________
– Leading Question #2: No wonder she is 

mad at you. What did you expect?
– Neutral: ___________________________



Focusing
The Third Skill



Focusing
1. Pinpointing the 

CORE issue
2. What’s holding 

them back?
3. What could be 

driving them, or 
controlling them?



Focusing
4. What steps can 

they take to 
address the main 
issue?



Focusing
Great steps often 
begin with baby 
steps! They allow for 
a beginning and can 
create momentum…
“A goal properly set 
is halfway reached.” 
Abraham Lincoln





Empowering
The Fourth Skill



Empowering
Three ways to encourage/empower

1. Affirm effort
2. Acknowledge progress
3. Celebrate success



The Four Skills
Listening Expanding

Focusing
Empowering



Application
1. Which of the four skills are stronger for 

you? 
2. Which skill would you like to focus on in 

your conversations with people?
3. What is one way that you could strengthen 

the skill from question #2?



Keeping in Touch
www.Facebook.com/MinistryLift
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